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Intelligent Leadership

in the changing economic and political landscape

What is driving your school development:
teaching or learning?

Scarcity inspires creativity and innovation.

How can you harness that inspiration?

With local networks collapsing,
where will you turn for
supportive challenge and advice!




Intelligent Leadership

in the changing economic and political landscape

|. Think of one problem at school to which you
would like an inspirational and innovative solution.

2. I[dentify three people that influence your thinking

about school leadership.

Keep your answers secret, until later.




Guidance on the
Use of Force




Reducing bureaucracy...




Reducing bureaucracy...

From Balls to Gove




Teaching and Learning
In

creative tension

g’
Learn later




“the importance Of teaChIng” Education White Paper

“the body of essential knowledge which all
Chlldren ShOUId Iearn” National Curriculum Review

“what should be taught in the EYFS” riireview
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The problem with confusing
learning with education




Know your core purpose




What is driving your school development:
teaching or learning?

Reflecting on your core purpose

Teaching Learning

Polic . .
4 to-do list to-do list




Guidance on the
Use of Force




Policy consequence for schools!?:

Treat 'em mean, keep 'em lean




The Industrial Model
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Treat 'em mean, keep 'em lean

N,

THE ==
TOYOTA




workload that is
not balanced

Activities that do not
add value

Overburden

work that creates burden for the
team members or processes




The Industrial Model

Just-in-Time is a response to the
problem of overproduction

Just-in-Time (not Just-in-Case)

The right material I: oog
At the right time Ad A

At the right place e

In the exact amount




The Industrial Model

Stop The Line

“stop and fix problems

o as they occur rather
Stop The Line is a response to the than p{JShing them

=‘Sroblem of unnecessary rework down the line to be
due to defects resolved later”

Jeffrey Liker and David
Meier, Toyota Way
Fieldbook




The Industrial Model

. /\’ , Authority-focus
% * “Whose job is this?”
* “Not my problem”

The essence of Lean is engaging A

everyone in identifying and solving
problems Q-

* “What is the right thing
to do?”
* “How can | help?”

i Responsibility-focus




Scarcity inspires creativity and innovation.
How can you harness that inspiration?

|dentify an area of your school development that
could be fixed with more money. If only you had the money,
which you don't.

Describe to the group the outcomes that you want to
achieve.

Each person write one question to clarify/further your
thinking.

|dentify a question that you will pursue.




Mess with me, mess with my family




What is your network health status!?

Tool/Content Development
Communiti es / /-qj

The Networked Teacher Print & D igital

- Thi

Family/

Digital Fora/
Online Communities




Who influences you!?

Inspired?

Gox )8|C

Role modelled? ««) -
el Engines 00
o
Awakened? 1 'ii//\

—7 ‘

Professional
Developraent,
Conferences,
OnlmzC urses,

Challenged?

[ —




Who influences you?

Inspired?

Sometimes

Inspired

Role modelled?

Role modelled

Awakened

Awakened?

Challenged

Useful

Challenged!?




Who influences you?

Inspired?

Inspired

Role modelled?

Role modelled

Awakened

Awakened?

Challenged

Useful

Challenged!?




Intelligent Leadership

in the changing economic and political landscape

What is driving your school development:
teaching or learning?

Scarcity inspires creativity and innovation.
How can you harness that inspiration?

With local networks collapsing,
where will you turn for
supportive challenge and advice!




